Budget Option 1 —

2.4% Rent Increase

Revenue

GROSS MARKET POTENTIAL

MARKET GAIN/ LOSS TO LEASE

NON-REVENUE ADARTMENTS

VACANCY LOSS

BAD DEBT BXPENSE

OTHER RESIDENT INCOME

MISCELLANEOUS INCOME

TOTALINCOME

NET INCOME

Approved Budget | Estimated Actuals FY
FY 2013/2014 2013/ 2014

$5,816,930

$16,124

6wy

($i14,328) '

(1750

836,750

o owBe

_$5,705,989

$3,898,422

(§153,411)

”('$6’§;©7’6)

($127,385)

$40,287

$10,554

8B, At sud

$3,805,417

| -- DESIGNATES INCREASE (Reults in Increase in Revenue)

D -- DESIGNATES DECREASE {Results in Decrease in Revenue)

September 25, 2014

Preston Park Budget Memo - Revenue Summary

Proposed FY
2014/ 2015

46,210,166

(5185,590)

(g6o000)

(§123798)

. O

$52,378

%00

. 85,896,457

- $3798,443

Variance of
Approved Budget
From 2013/2014
Estimated Actuals

§221,589

© ($169,535)

($11,888)

(513,057)
- 31750
$3,587

2104 -

435,615

$93,005

%

A%

110.5%

175%

103%

8.8%

19.9%

0.6%

2.4%

Comments

The comniinity continues o
outpelfom\ expectahons a5 hew

" move-inrents mc1eas

Deerense In this catedory a8 severdi| 1

Tar ge maintenance issties arose

| fequiting residents fo: move withii |

the commumty

Dec1ease in income as homes WEIE

vacant for longer periods than
expected.

 Increasé due fo higher aveinge

co]lectlon of owed renitand
amages

Collection of Cleamﬁg/ Damage

Fees increased vs. previous
period3.

 Interest eolléetion o Reselve

“Account outperformed
_expectations.

 Increase fni overall income.

- Increase in overall income,
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Comments

alge inicréise duemostly 10 2.4%
: 1ental inaeasea :

'Sha.l red office/ coinmuriity center
eXpense with Abrams Park,

Reduchon due t6 major tepalr -
Uilits conting back onhne

P ojecting shghtly lugher turn

times as major repair items are
uncovered.

“Decrease fivinc
anticipation of aveidpe eollection
rate of rent and damages‘ -

Tncrease due to addiﬁon of MTM
Fees and Pet Rent for incoming
residents.

Antlmpatmg reduction fil mte1 est '

incomte in corvelation with-
reduction in Reserve Account
 Balance,

Variance of Proposed| %
Budget from FY
2013/2014 Estimated
Actuals
§ivied7 28%
(532,179 21.0%
- $4976 =7.3%
$3,587 -2.8%
(G205 0.0%
$12,091 30.0%
($8,954) - 375%
. 5153858 2.7%
(56,974) 02%

Increase in overall income,

" Decrease in overall income

projected in

2014/2015 Proposed
Budget vs.
2013/2014

Approved Budget

Tl 993,23
D ($201,714)
B E | b
D (§940)
L g5
I $15,628
Do @iese
i $189,468
D - (599,979)

%

6:8%

-1251.0%

U rae

. 83%

425%

21,9%

3.8%

2,69




Budget Option 2 — No Rent Increase Proposed

Revenue

(GROSS MARKET POTENTIAT,

MARKET GAIN/LOSS TO LEASE

VACANCY LOSS

BAD DHEBT EXPENSE

OTHER RESIDENT INCOME

MISCELLANEOUS INCOME

TOTAL INCOME

NELINCOME

Approved Budget
FY 2013/2014

$5,816,930

- $16124

Ws6187)

" ($114,328)

im0y

$36,750

$8,450

$5,705,989

$3,898,425

Estimated Actuals FY
2013/ 2014

- 56,038,519

($153,411)

(shs 070y

($127,385)

i
$40,287

sigsi

5,741,604

$3,805,417

| -- DESIGNATES INCREASE (Reults in Increase in Revenue)

D -- DESIGNATES DECREASE (Results in Decrease in Revenue)

September 25, 2014

Preston Park Budget Memo - Revenue Summary

Proposed FY
2014/ 2015

L 86178555
(5167,535)

(562,948) ©

($123,567)

(81,202)

$52,378

$6,600°%

.~ $5,882,650

43785956

Variance of
Approved Budget
From 2013/2014
Estimated Actuals

o1 589

($169,535)

- Bias

(5;13,057)

81750

©$3,537

o woe

$35,615

593,005

%

8%

110.5%

175%

- | requiring residents {6 thove withiit |

10.3%
5%
8.8%

19.9%

- 0.6%

3.8

Comments

The community continaesto
outperform. expectations as new
_movein Tents increase.

Decrease i1 this category as séveral
large nidinitenance issues arose

- thecommunity.
Decrease in income as homes were
vacant for longer periods than
expected.

- Increase’duc to higher average
colléction of owed retit and

 damages,”

Collection of Cleaning/Damage
Fees increased vs. previous
period3.

- Interest coliecHon on Reserve
Account outperfointed
_expectations.

~ Increase inoverall income;

Increase in'6verall income.

Variance of Proposed
Budget from FY
2013/2014 Estimated
Actuals

B140,406

($14,124)
$5180
$3,818

($1,202)

$12,091

(Ba954)

$141,046

($19,461)

%

2.3%

9.2%

7.5%

-3.0%

0.0%

30.0%

375%

2.5%

<0.5%

Comments

No rental incrgase proposed.

 |Increase senerated by new movedn

rental rates,

Shared ofﬁce];onimuhijty center
expense with Abfams Park.

-Reductiori in due to'major repalr

units conting Back online,
Projecting slightly higher turn
times as major repair items are
uncovered.,
Dlecréase i income projected in
anticipation of average collection
rate of rent and damages, -

Increase due to addition of MTM
Fees and Pet Rent for incoming
residents.
Anticipating reduction in inferest
incoirie in€orrelation with
reddction in Réseive Accouint

. Balance

. Inerease in overall income,

Decrease in income due to large
Non-Routine Expense

2014/2015 Proposed
Budget vs.
2013/2014

Approved Budget

$861,995
(§183,659)
(5a.760)
($9,239)
 boug
$15,628

(1,850)

§176,661

. (B112466)

Yo

62%

1139.0%

81%

B13%

2.5%

21.9%

3.1% :

2.9%
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